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Abstract: This paper deeply studies the wealth management practices of international investment banks such as Morgan
Stanley, UBS, JPMorgan Chase, and Goldman Sachs. The results show that the successful experience of wealth management of
international investment banks, that is, putting the customer as the center, creating platform-based, configured, and differentiated
product capabilities, cultivating excellent customer service capabilities and full-spectrum customer reach capabilities,
maximizing organizational synergy, and empowering through technology. Drawing on the practice of international investment
banks, the wealth management business of domestic securities companies should be customer-centric, cultivate buyer culture,
create a product system of “platform+configuration+differentiation”, practice professional investment consulting with extensive
participation and empowerment integration, and use “organizational collaboration” and “digitalization” to empower the whole
process of wealth management. In view of the transformation of wealth management of domestic securities companies, this paper
puts forward policy suggestions in three aspects: macro supervision, industry innovation, and product services.

Key words: international investment bank, wealth management, securities firm, investment consulting, digital transformation,
differentiation strategy
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